GCG

PERFORMANCE AGREEMENT

This Performance Agreement has been executed pursuant to the PERFORMANCE
EVALUATION SYSTEM FOR THE GOCC SECTOR (GCG MC No. 2013-02 [Re-
Issued]) between the —

GOVERNANCE COMMISSION FOR GOCCs (GCG)

-and -

SOCIAL HOUSING FINANCE CORPORATION (SHFC)

WITNESSETH: THAT -

The Parties agree to the following terms:

1.

Period. — This Agreement shall be effective beginning from the execution of
this Agreement and ending upon the determination by the Governance
Commission of the eligibility of SHFC for the FY 2015 PBB and PBI.

Charter Statement and Strategy Map. — SHFC's Charter Statement and
Strategy Map for the Period specified in Section 1 hereof, shall be as

follows:

VISION:

By 2022, SHFC shall have
provided 530,000 organized
homeless and low income
families with Flexible,
Affordable, Innovative and
Responsive shelter solut

STRATEGY MAP

Nation Building/Social Impact
Improve the Quality of Life of the Informal Settler Families and Low Income Filipinos through the
Provision of Housing Finance

to their housing needs

| MISSION:

We empo wer and uplift the

living conditions of under-

| privileged communities by:
1. Providing FAIR shelter
solutions.
2. Building strong partnerships
with the national and local
government, as well the civil
society and the private sector, for
the attainment of affordoble
housing, and
3. Supporting the

underprivileged communities”

housing initiatives.

CORE VALUES

J Servant Leadership
) Professionalism

J Accountability

J Integnity

2 Stewardship

J Excellence

I

Stakehold:

Increase the Number of
I 3 Empowered Communities
Create Wldespmcd Acceptability for FAIR
Expand Collaborative Arrangements Shefas Sofoias

[—) Enhance Financial Viability (—I
( Design Non-Traditional Financing S(hemt.s Develop Other Long-Term Funding Sources -

Internal Process Create Non Mortgage- Based
I_> Products ‘_]
/ Y

n, Develop, Deliver FAIR Shelter
Solutions

Finance

Orgﬂmzohon/l.oomlng & Growth

Pe.
Develop a Responsive Organization ok L S N

| mr

Measurement of Performance. — Based on the Performance Scorecard
2015 attached hereto as Annex A, the SHFC’s Performance for 2015 shall
be based on the following Measures/Performance Indicators and Annual

Targets, to wit:
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accessing non-traditional
funds

GCG and SHFC
RATING
COMPONENT WEIGHT SYSTEM 2015 TARGET
SO 1 Improve the Quality of Life of the Informal Settler Families and Low
5 Income Filipinos through the Provision of Housing Finance
<
o
= Utilization of housing W/;?t%?'ga{ gett)>t<
2| SM1 | subsidies for CMP, HDH 10% 208 hal o 100%
< and AKPF exceed _assugned
8 weight)
7}
Sub-total 10%
SO 2 Increase the Number of Empowered Communities
Number of families W’;f“r‘]f'(’gﬁ{ 9eUX | 24,254 (CMP-
SM 2 | assisted through CMP 10% exc%e d assianeq | 16:500; HDH-
CISFA and HDH assig 7,754)
weight)
SO 3 Expand Collaborative Arrangements
%)
]
3 Number of partnerships wﬁ?lﬁlégi{ gr}:;tt))t(o
Q | SM3 | developed and institutions 6% 9 e 85
i capacitated exceed assigne
§ weight)
[y
()
S04 Create Widespread Acceptability for FAIR Shelter Solutions
Number of families of
legally organized Wpé(.:n:]?lgitr %(Ztt))t(o
SM 4 | associations assisted 6% 9 s 24,000
through project oxceg _ash&gne
development process weight)
SM 5 | Client Satisfaction Survey 3% All or nothing Satisfactory
Sub-total 25%
SO 5 Enhance Financial Capacity
Actual/Target)x
. e & weight (but not to a
SM 6 | Collection Efficiency Rate 10% exceed assigned 83%
weight)
Actual/Target)x
; 5 weight (but not to S
:t‘ SM 7 | EBITDA Margin 10% exceed assigned 28%
3 weight)
g
Z | SO 5-A | Design Non-Traditional Financing Schemes
[
Guidelines crafted/
incentives
Conceptual identified for the
developers’
SM 8 Frameworks/echeimes for 5% All or nothing participation in the

CMP as a mode of
compliance to the
20% balanced
housing

R

y

S
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GCG and SHFC
RATING
COMPONENT WEIGHT SYSTEM 2015 TARGET
SO 5-B | Develop Other Long Term Funding Sources
Issuance of CMP Asset 5 : Issuance of CMP
SM9 Backed Securities o All or nothing ABS
Sub-total 30%
SO 6 Create Non Mortgage-Based Products
Actual/Target)x 8 HDH projects
Number of projects with % weight (but not to with usufruct
SM 10 5% ;
usufruct arrangements exceed assigned arrangements
weight) financed
SO 6-A | Design, Develop and Deliver FAIR Shelter Solutions
Wholesale lending
conceptual
Develop new framework § : framework
SHLAT for financing schemes R Allarnstting developed and
approved by the
% Board
§ SO 6-B | Integrate and Upgrade Support Systems
74 50% of 2 modules
5 (Loan
< Management
E System and
E Automation of system Finacks)
Z | SM12 5% All or nothing Management
processes through ISSP Information
System modules)
out of 4 modules
for ISSP
developed
[1 - (Actual —
o Tarel [ Targel
o . )
SM 13 applications for CMP and 5% x Weight (but not | 120 working days
HDH to exceed
assigned weight)
Sub-total 20%
S07 Develop a Responsive Organization
o Completed
SM 14 ISO Qenlflcaglon for SHFC 5% All or nothing Documenting the
frontline services
QMms
T
: Four (4) regional
% sM 45 | Numberof regional hubs 5% Allor nothing | hubs established
& established based on RP
(L)
g SO 8 Elevate Personnel Competency
g Performance
4 Improvement Plan
E Comprehensive (PIP) in the context
P4 Performance Management 3 ; of PMS developed
o a8 System (PMS) established 5% All-er othicg and competency
and implemented mapping and skills
assessment
project completed
Sub-total 15%
Grand Total | 100%







